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Conducting performance appraisals can be a daunting prospect, especially for new managers. With the same
brand of accessible and sage advice readers have come to rely on from "The First-Time Manager", this
helpful guide provides straightforward, useful information that will enable anyone to take on this important
task with confidence and skill.Filled with ready-to-use tools including sample dialogues, phrases, and
documents, as well as plenty of useful tips, "The First-Time Manager's Guide to Performance Appraisals"
shows readers how to: review an employee's past performance; prepare for the face-to-face meeting; assess
how successful the employee has been at meeting goals; set new objectives; help develop career plans;
evaluate performers at every level; understand the importance of coaching and counseling throughout the
year; write up the appraisal and use ratings; and, follow up effectively. This book is an essential resource for
managers who want to get the most from the performance appraisal process ...and from their people.
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From reader reviews:

Todd Jacob:

What do you with regards to book? It is not important together with you? Or just adding material when you
want something to explain what your own problem? How about your extra time? Or are you busy man? If
you don't have spare time to try and do others business, it is give you a sense of feeling bored faster. And you
have extra time? What did you do? Every person has many questions above. They should answer that
question mainly because just their can do this. It said that about publication. Book is familiar on every
person. Yes, it is right. Because start from on pre-school until university need this specific The First-Time
Manager's Guide to Performance Appraisals to read.

Ross Adams:

Information is provisions for people to get better life, information nowadays can get by anyone in
everywhere. The information can be a expertise or any news even restricted. What people must be consider
any time those information which is from the former life are hard to be find than now's taking seriously
which one is acceptable to believe or which one the actual resource are convinced. If you have the unstable
resource then you obtain it as your main information it will have huge disadvantage for you. All of those
possibilities will not happen within you if you take The First-Time Manager's Guide to Performance
Appraisals as your daily resource information.

Louis Cline:

Reading a book can be one of a lot of pastime that everyone in the world adores. Do you like reading book
and so. There are a lot of reasons why people fantastic. First reading a book will give you a lot of new info.
When you read a publication you will get new information due to the fact book is one of many ways to share
the information or even their idea. Second, looking at a book will make you more imaginative. When you
examining a book especially fiction book the author will bring someone to imagine the story how the
personas do it anything. Third, you are able to share your knowledge to other people. When you read this
The First-Time Manager's Guide to Performance Appraisals, you are able to tells your family, friends and
soon about yours e-book. Your knowledge can inspire the others, make them reading a publication.

Kathleen Sinclair:

As we know that book is essential thing to add our knowledge for everything. By a e-book we can know
everything we would like. A book is a pair of written, printed, illustrated or blank sheet. Every year has been
exactly added. This e-book The First-Time Manager's Guide to Performance Appraisals was filled in relation
to science. Spend your free time to add your knowledge about your technology competence. Some people
has various feel when they reading a book. If you know how big benefit from a book, you can truly feel
enjoy to read a publication. In the modern era like now, many ways to get book you wanted.
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