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Hewlett-Packard has long been one of the world's most respected companies--universally heralded for its
leadership, unique corporate culture (called the HP Way), superior products, and sustained financial
performance.
This book takes the reader into the trenches of financial transaction processing at HP. The authors find there
an unusual success story with application to virtually every industry and organization, regardless of size.
They tell the story of HP's experience with creating both a new organization and a new organizational form--
networked teams--to provide shared financial transaction processing for its US factory locations. In just over
9 years, this unique and wildly successful organization is processing over $19 billion of transactions annually
while reducing transaction costs as a percentage of revenue by a factor of four--highly significant for a $47
billion company--while engendering exceptionally high employee and customer satisfaction.
Many of the key players involved in getting this unique organization off the ground provide fascinating first-
hand accounts about the often overlooked potential of transforming routine organizational processes into new
and creative forms capable of generating major contributions to the bottom line. The HP story is one about
creating and growing a world-class organization within a huge company. But most importantly, it is a
success story created in the trenches without strong top management support. It is a story that CEOs and
CFOs will find compelling, but one that brings hope and guidance to line managers and professionals
responsible for day-to-day organizational life.
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From reader reviews:

William Petterson:

Hey guys, do you desires to finds a new book to see? May be the book with the title The Power of
Networked Teams: Creating a Business Within a Business at Hewlett-Packard in Colorado Springs suitable
to you? The actual book was written by popular writer in this era. Often the book untitled The Power of
Networked Teams: Creating a Business Within a Business at Hewlett-Packard in Colorado Springsis the
main one of several books in which everyone read now. This specific book was inspired many men and
women in the world. When you read this guide you will enter the new dimensions that you ever know just
before. The author explained their idea in the simple way, thus all of people can easily to comprehend the
core of this book. This book will give you a wide range of information about this world now. So that you can
see the represented of the world within this book.

Edith Macklin:

Spent a free a chance to be fun activity to do! A lot of people spent their leisure time with their family, or
their friends. Usually they carrying out activity like watching television, going to beach, or picnic inside
park. They actually doing same task every week. Do you feel it? Do you need to something different to fill
your own personal free time/ holiday? Might be reading a book might be option to fill your free of charge
time/ holiday. The first thing that you will ask may be what kinds of reserve that you should read. If you
want to try out look for book, may be the publication untitled The Power of Networked Teams: Creating a
Business Within a Business at Hewlett-Packard in Colorado Springs can be great book to read. May be it can
be best activity to you.

Tiffany Reyes:

Can you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store? Try
and pick one book that you find out the inside because don't determine book by its deal with may doesn't
work at this point is difficult job because you are afraid that the inside maybe not because fantastic as in the
outside search likes. Maybe you answer is usually The Power of Networked Teams: Creating a Business
Within a Business at Hewlett-Packard in Colorado Springs why because the amazing cover that make you
consider about the content will not disappoint you. The inside or content is fantastic as the outside or even
cover. Your reading 6th sense will directly assist you to pick up this book.

Cheryl Bullen:

This The Power of Networked Teams: Creating a Business Within a Business at Hewlett-Packard in
Colorado Springs is great publication for you because the content which is full of information for you who
all always deal with world and also have to make decision every minute. This particular book reveal it details
accurately using great plan word or we can claim no rambling sentences inside it. So if you are read the item
hurriedly you can have whole information in it. Doesn't mean it only provides you with straight forward



sentences but tricky core information with attractive delivering sentences. Having The Power of Networked
Teams: Creating a Business Within a Business at Hewlett-Packard in Colorado Springs in your hand like
finding the world in your arm, info in it is not ridiculous one. We can say that no guide that offer you world
in ten or fifteen second right but this reserve already do that. So , this is certainly good reading book. Hey
Mr. and Mrs. busy do you still doubt that?
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