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A manager argued that he could either increase his business unit's margins or its sales, but not both. His chief
executive reminded him of the time when people lived in mud huts and faced the stark choice between light
and heat: punch a hole in the side of your hut and you let the daylight in but also the cold, or block up all the
openings and you stay warm but sit in darkness. The invention of glass made it possible to overcome the
dilemma—to let in the light but not the cold. How then, he asked his manager, will you resolve your
dilemma between no sales or no margin improvement? Where is the glass?
—From the Introduction

"To win, leaders have to push their companies beyond trade-offs. They must find strong growth at premium
returns, not one or the other. They must deliver great results today and build for the future at the same time,
not push for earnings that can't be sustained. The Three Tensions is about having both at the same time, more
of the time. I recommend it to any manager serious about winning."
—James Kilts, former chairman, CEO, and president, The Gillette Company

"Leadership can't be just about telling people what you expect of them. The Three Tensions sets out a range
of helpful tactics leaders can adopt to really engage their people in the search for good performance on many
fronts."
—Andrew Cosslett, chief executive, InterContinental Hotels Group PLC

"The Three Tensions speaks to fundamental management issues, perhaps the most fundamental. Managers
looking for new ideas on how to improve performance will find it very stimulating. I found my own thinking
very much influenced by it."
—John Roberts, professor of economics, strategic management, and international business, Stanford
Business School
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From reader reviews:

Nancy Hedrick:

The book The Three Tensions: Winning the Struggle to Perform Without Compromise give you a sense of
feeling enjoy for your spare time. You can use to make your capable far more increase. Book can for being
your best friend when you getting strain or having big problem along with your subject. If you can make
reading a book The Three Tensions: Winning the Struggle to Perform Without Compromise to become your
habit, you can get considerably more advantages, like add your current capable, increase your knowledge
about several or all subjects. You may know everything if you like available and read a guide The Three
Tensions: Winning the Struggle to Perform Without Compromise. Kinds of book are a lot of. It means that,
science book or encyclopedia or other individuals. So , how do you think about this reserve?

Michael Ogden:

Nowadays reading books be than want or need but also be a life style. This reading practice give you lot of
advantages. The advantages you got of course the knowledge the actual information inside the book this
improve your knowledge and information. The details you get based on what kind of guide you read, if you
want send more knowledge just go with education and learning books but if you want really feel happy read
one with theme for entertaining such as comic or novel. The particular The Three Tensions: Winning the
Struggle to Perform Without Compromise is kind of guide which is giving the reader erratic experience.

James Stevens:

Do you like reading a reserve? Confuse to looking for your best book? Or your book has been rare? Why so
many query for the book? But just about any people feel that they enjoy intended for reading. Some people
likes reading, not only science book but additionally novel and The Three Tensions: Winning the Struggle to
Perform Without Compromise as well as others sources were given understanding for you. After you know
how the great a book, you feel need to read more and more. Science e-book was created for teacher or
perhaps students especially. Those publications are helping them to increase their knowledge. In some other
case, beside science e-book, any other book likes The Three Tensions: Winning the Struggle to Perform
Without Compromise to make your spare time far more colorful. Many types of book like here.

Richard Starkes:

What is your hobby? Have you heard that will question when you got college students? We believe that that
problem was given by teacher to their students. Many kinds of hobby, Every person has different hobby. And
also you know that little person including reading or as examining become their hobby. You need to
understand that reading is very important as well as book as to be the issue. Book is important thing to
include you knowledge, except your current teacher or lecturer. You get good news or update with regards to
something by book. A substantial number of sorts of books that can you choose to adopt be your object. One
of them are these claims The Three Tensions: Winning the Struggle to Perform Without Compromise.
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