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Building a Professional Learning Community at WorkTM: A Guide to the First Year addresses the real-
world critical questions that arise when schools begin their work to become professional learning
communities. How can administrators and teachers take the promise of a PLC and turn it into reality? How
can school leaders transform theories of collaboration into highly effective nuts-and-bolts practices? This
book is set in the context of one year in the life of a PLC. It chronicles the efforts of a building principal,
Steve, and his teachers to build a true PLC at Central Middle School by focusing on the successes and
challenges inherent in the process. Each chapter includes four elements. An opening story highlights an
important event in the growth of a learning community. Lessons From the Front Line spotlights the
successful decisions and common mistakes made by the characters in the opening story. The Relevant
Theory and Research section introduces the theories of experts and connects them to the work of PLCs to
provide readers with an approachable framework for understanding and a language for describing the
complex, yet predictable, changes that are inevitable when schools restructure as PLCs. The
Recommendations section offers a collection of suggestions from which to draw while working through
change in a building. The lessons in Building a Professional Learning Community at Work are drawn from
the authors own experiences working as teachers, building administrators, consultants, and coaches at the
elementary, middle, and high school levels. It emphasizes that powerful collaboration can happen anywhere,
but it requires hard work, purposeful steps, and a deep understanding of the PLC model. The tools in this
book have been tested time and again by real teachers and teams.
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From reader reviews:

Deborah Mele:

This Building a Professional Learning Community at Work: A Guide to the First Year are usually reliable for
you who want to be described as a successful person, why. The key reason why of this Building a
Professional Learning Community at Work: A Guide to the First Year can be on the list of great books you
must have is usually giving you more than just simple reading food but feed you with information that
possibly will shock your preceding knowledge. This book will be handy, you can bring it almost everywhere
and whenever your conditions in the e-book and printed people. Beside that this Building a Professional
Learning Community at Work: A Guide to the First Year giving you an enormous of experience for instance
rich vocabulary, giving you test of critical thinking that could it useful in your day action. So , let's have it
appreciate reading.

Michael Banks:

Your reading 6th sense will not betray anyone, why because this Building a Professional Learning
Community at Work: A Guide to the First Year publication written by well-known writer whose to say well
how to make book that may be understand by anyone who all read the book. Written with good manner for
you, dripping every ideas and creating skill only for eliminate your hunger then you still doubt Building a
Professional Learning Community at Work: A Guide to the First Year as good book but not only by the
cover but also by the content. This is one book that can break don't assess book by its protect, so do you still
needing one more sixth sense to pick that!? Oh come on your examining sixth sense already told you so why
you have to listening to another sixth sense.

Richard Powe:

Beside this specific Building a Professional Learning Community at Work: A Guide to the First Year in your
phone, it can give you a way to get closer to the new knowledge or details. The information and the
knowledge you will got here is fresh through the oven so don't possibly be worry if you feel like an older
people live in narrow commune. It is good thing to have Building a Professional Learning Community at
Work: A Guide to the First Year because this book offers for you readable information. Do you often have
book but you rarely get what it's exactly about. Oh come on, that will not end up to happen if you have this
within your hand. The Enjoyable blend here cannot be questionable, including treasuring beautiful island. So
do you still want to miss that? Find this book along with read it from currently!

Michael Clark:

As we know that book is essential thing to add our expertise for everything. By a reserve we can know
everything we wish. A book is a list of written, printed, illustrated or perhaps blank sheet. Every year seemed
to be exactly added. This e-book Building a Professional Learning Community at Work: A Guide to the First
Year was filled in relation to science. Spend your spare time to add your knowledge about your science



competence. Some people has diverse feel when they reading the book. If you know how big advantage of a
book, you can experience enjoy to read a book. In the modern era like right now, many ways to get book
which you wanted.
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