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Create Powerful, Engaged and High Performance Teams

Learn How to Increase Productivity and Accelerate the Results of Your Team!

Whether you lead a team, or belong to a team, if you want your team to be the best it can be, then this book
is for you! You will learn:

How To Identify Which Stage of the Team Life-Cycle Your Team Is
In

Every team goes through this team life-cycle and when you know what the characteristics of each stage of
the team life-cycle, you will know how to address the needs of each stage and continue to progress to the
next stage. You will also know why teams decline and the differences between high-performing and low-
performing teams.

How To Create Teams That Are Highly Engaged and Autonomous

Never before has the concept of highly functioning teams been more important to the success of
organisations than it is right now in this new economy. This book will show you how to build up a team, no
matter where you are starting from and elevate the results of all involved.

How To Define The Pivotal Roles That Are Needed For A High-
Performing Team

Unless team members clearly know what their roles are, it is almost impossible to have a high-performing
team. You will learn what the key principles are that will increase productivity and accelerate the results of
your team and you will also know what each person’s role should be when building high-performing teams.
If you lead teams, then you will know exactly what you need to do in order to apply the principles identified
in the book.



How To Overcome The Top Challenges When Developing High-
Performing Teams

There are some common challenges that almost all team face and you will know what they are and what to
do when those challenges do come up. You will also know what steps you need to take to implement high-
performing teams in your organisation or community. Miss these steps and you greatly reduce your chances
of having a thriving, flexible, engaged and motivated team.

BONUS: Receive free online consulting with the author by sending your questions about building high-
performing teams to a specially created email address!

About The Author

Neel Raman is the author of the Amazon #1 Bestseller Building High-Performing Teams, Transition from
Manager to Coach and Hoops and Freedom. He is also the founder of Focused On...®, which provides
experiential leadership and high performance training programs. As a certified coach and a leading authority
on the topics of high performance, personal leadership, training and development, and executive coaching,
Neel has helped leaders and organisations increase performance, productivity and profits. Neel holds a
Bachelor of Industrial Engineering degree and has extensive experience working with teams while managing
multi-million dollar business operations.

Transform your team and organisation today! Please scroll back up and grab your copy now!
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From reader reviews:

Gary Ritchie:

Book is to be different for every grade. Book for children till adult are different content. To be sure that book
is very important normally. The book Building High-Performing Teams: 7 Principles that will Increase
Productivity and Accelerate the Results of Your Team (The Leader's Guide Series Book 1) has been making
you to know about other know-how and of course you can take more information. It is very advantages for
you. The reserve Building High-Performing Teams: 7 Principles that will Increase Productivity and
Accelerate the Results of Your Team (The Leader's Guide Series Book 1) is not only giving you
considerably more new information but also to be your friend when you sense bored. You can spend your
personal spend time to read your book. Try to make relationship with all the book Building High-Performing
Teams: 7 Principles that will Increase Productivity and Accelerate the Results of Your Team (The Leader's
Guide Series Book 1). You never feel lose out for everything should you read some books.

Joseph Myrick:

Do you have something that you enjoy such as book? The e-book lovers usually prefer to decide on book like
comic, small story and the biggest one is novel. Now, why not trying Building High-Performing Teams: 7
Principles that will Increase Productivity and Accelerate the Results of Your Team (The Leader's Guide
Series Book 1) that give your enjoyment preference will be satisfied by simply reading this book. Reading
addiction all over the world can be said as the way for people to know world considerably better then how
they react toward the world. It can't be stated constantly that reading practice only for the geeky person but
for all of you who wants to be success person. So , for all you who want to start reading as your good habit, it
is possible to pick Building High-Performing Teams: 7 Principles that will Increase Productivity and
Accelerate the Results of Your Team (The Leader's Guide Series Book 1) become your own starter.

Evelyn Broderick:

As a scholar exactly feel bored to be able to reading. If their teacher expected them to go to the library or
even make summary for some publication, they are complained. Just very little students that has reading's
heart or real their interest. They just do what the instructor want, like asked to go to the library. They go to
there but nothing reading really. Any students feel that looking at is not important, boring in addition to can't
see colorful photos on there. Yeah, it is to be complicated. Book is very important for yourself. As we know
that on this age, many ways to get whatever we would like. Likewise word says, many ways to reach
Chinese's country. So , this Building High-Performing Teams: 7 Principles that will Increase Productivity
and Accelerate the Results of Your Team (The Leader's Guide Series Book 1) can make you feel more
interested to read.



Catherine Lyons:

Reserve is one of source of know-how. We can add our expertise from it. Not only for students but in
addition native or citizen want book to know the update information of year in order to year. As we know
those textbooks have many advantages. Beside all of us add our knowledge, could also bring us to around the
world. Through the book Building High-Performing Teams: 7 Principles that will Increase Productivity and
Accelerate the Results of Your Team (The Leader's Guide Series Book 1) we can acquire more advantage.
Don't someone to be creative people? For being creative person must want to read a book. Just choose the
best book that appropriate with your aim. Don't possibly be doubt to change your life at this time book
Building High-Performing Teams: 7 Principles that will Increase Productivity and Accelerate the Results of
Your Team (The Leader's Guide Series Book 1). You can more desirable than now.
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