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One of the nation's leading management experts shows what it really takes to make a great organization-put
people first
How do organizations move beyond merely acknowledging that "human capital" is their greatest asset, and
actually implement practices that create true benefits for both employees and the organizations? In this book,
Edward Lawler shows how companies can "treat people right" by doing more than simply ensuring good
working conditions and good pay. He shows how to build a special relationship between individuals and the
organizations they work for-a relationship in which good performance at all levels of the organization pays
off for both the company and the individual. The author details specific practices designed to keep
employees satisfied but still motivated to continue improving their performance. These techniques include:
developing a "brand" as an employer that attracts high achievers, selecting and developing the high
achievers, crafting a leadership style that integrates and promotes these actions, and more. Lawler draws on
examples from a wide range of companies such as Microsoft, Motorola, IBM, Ford, and others to show how
these practices are already at work and successful in some of the world's most enduring organizations. Full of
examples and a voice of true conviction, Treat People Right! is a must-have resource for anyone concerned
about building and sustaining competitive advantage for the long term.
Edward E. Lawler (Beverly Hills, CA) was named one of the country's leading management experts by
BusinessWeek magazine. He is the author of over thirty books, and his articles have appeared in Fortune, the
Harvard Business Review, and other national publications. He is Director of the Center for Effective
Organizations at the University of Southern California (USC) and Professor of Management and
Organization in the USC Marshall School of Business.
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From reader reviews:

Melissa Hopkins:

Do you one among people who can't read enjoyable if the sentence chained in the straightway, hold on guys
that aren't like that. This Treat People Right!: How Organizations and Employees Can Create a Win/Win
Relationship to Achieve High Performance at All Levels book is readable by you who hate the perfect word
style. You will find the info here are arrange for enjoyable looking at experience without leaving actually
decrease the knowledge that want to offer to you. The writer of Treat People Right!: How Organizations and
Employees Can Create a Win/Win Relationship to Achieve High Performance at All Levels content conveys
the thought easily to understand by many individuals. The printed and e-book are not different in the articles
but it just different by means of it. So , do you continue to thinking Treat People Right!: How Organizations
and Employees Can Create a Win/Win Relationship to Achieve High Performance at All Levels is not
loveable to be your top checklist reading book?

Mary Mohammad:

The knowledge that you get from Treat People Right!: How Organizations and Employees Can Create a
Win/Win Relationship to Achieve High Performance at All Levels is a more deep you looking the
information that hide inside the words the more you get serious about reading it. It doesn't mean that this
book is hard to recognise but Treat People Right!: How Organizations and Employees Can Create a
Win/Win Relationship to Achieve High Performance at All Levels giving you enjoyment feeling of reading.
The article writer conveys their point in specific way that can be understood by simply anyone who read it
because the author of this book is well-known enough. This particular book also makes your own personal
vocabulary increase well. Making it easy to understand then can go along with you, both in printed or e-book
style are available. We advise you for having this particular Treat People Right!: How Organizations and
Employees Can Create a Win/Win Relationship to Achieve High Performance at All Levels instantly.

Marcela Beach:

Reading a book can be one of a lot of pastime that everyone in the world likes. Do you like reading book
therefore. There are a lot of reasons why people enjoyed. First reading a e-book will give you a lot of new
data. When you read a book you will get new information due to the fact book is one of many ways to share
the information or their idea. Second, reading through a book will make you more imaginative. When you
studying a book especially fictional works book the author will bring someone to imagine the story how the
personas do it anything. Third, you may share your knowledge to other people. When you read this Treat
People Right!: How Organizations and Employees Can Create a Win/Win Relationship to Achieve High
Performance at All Levels, you are able to tells your family, friends and also soon about yours publication.
Your knowledge can inspire different ones, make them reading a publication.



Elizabeth Walborn:

The particular book Treat People Right!: How Organizations and Employees Can Create a Win/Win
Relationship to Achieve High Performance at All Levels has a lot of knowledge on it. So when you read this
book you can get a lot of benefit. The book was compiled by the very famous author. Tom makes some
research before write this book. That book very easy to read you can get the point easily after reading this
book.
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