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"We believe the results of this work deliver up some valuable lessons for any company thinking about ABM,
about to start ABM, or recovering from a failure with ABM. . . . We hope our views on the pitfalls that
impede successful implementation of ABM help the reader and that by book's end, you'll be as convinced as
we are that ABM can be a key weapon in today's international business arena."-from the Preface

Now revised and expanded, Activity-Based Management covers the tools and techniques needed to
implement ABM as smoothly as possible and use it to its maximum potential over the long-term. Along with
revealing case studies from companies across industries, this comprehensive resource includes thirty lessons
to be learned in three crucial areas: starting off right, developing the pilot, and moving from pilot to
mainstream.

Instrumental in decreasing or eliminating misallocation and misinformation, activity-based management
(ABM) is a discipline that focuses on the management of activities as the route to improving the value
received by the customer and the profit achieved by providing this value. While a host of Fortune 500 and
other growth companies are using ABM, not all are doing so with maximum results, demonstrating clearly
that proper application requires certain tools and techniques. The fundamentals needed for the effective
deployment of ABM are presented and explained in this comprehensive resource, now completely revised
and updated.

Edited by Steve Player and David E. Keys, with cases written by members of Arthur Andersen's Advanced
Cost Management Practice, Activity-Based Management defines what kind of organization should employ
ABM, why it should be implemented, and how it can link with other improvement initiatives to enhance a
company's management performance. Along with straightforward guidelines on ABM do's, Player and Keys
offer important details on the don'ts, highlighting thirty lessons to be learned in three crucial areas: getting
off to the right start, developing the pilot, and moving from pilot to mainstream. Covering potential pitfalls,
as well as what to do to overcome them, the authors pinpoint such problems as unclear objectives,
misallocation of costs, inadequate software, and poor project management.

For a frontline perspective, Activity-Based Management features revealing case studies from various
corporations. Presenting their experiences with ABM and activity-based costing (ABC), these firsthand
accounts examine a wide range of topics, including using storyboarding to develop ABM systems, how to
use ABM for profitability, using ABM to support reengineering, and using ABC for target-costing, activity-
based budgeting, and benchmarking.

In addition, the next wave of tools are examined. These include customer profitability, revenue profitability,
performance management systems, target costing, and reporting ABC information.

Packed with proven strategies and practical tips, this accessible and exhaustive resource is indispensable
reading for anyone looking to implement activity-based management smoothly and successfully.

Jacket Design: Andrew Liefer.
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From reader reviews:

Denise Zimmerman:

Within other case, little people like to read book Activity-Based Management: Arthur Andersen's Lessons
from the ABM Battlefield, 2nd Edition. You can choose the best book if you'd prefer reading a book. So long
as we know about how is important a new book Activity-Based Management: Arthur Andersen's Lessons
from the ABM Battlefield, 2nd Edition. You can add knowledge and of course you can around the world by
a book. Absolutely right, since from book you can understand everything! From your country right up until
foreign or abroad you can be known. About simple point until wonderful thing you could know that. In this
era, we are able to open a book as well as searching by internet device. It is called e-book. You may use it
when you feel bored to go to the library. Let's examine.

Sandra Alexander:

What do you ponder on book? It is just for students because they're still students or the idea for all people in
the world, the actual best subject for that? Simply you can be answered for that issue above. Every person
has different personality and hobby for every single other. Don't to be forced someone or something that they
don't wish do that. You must know how great as well as important the book Activity-Based Management:
Arthur Andersen's Lessons from the ABM Battlefield, 2nd Edition. All type of book is it possible to see on
many options. You can look for the internet methods or other social media.

Connie Curtis:

The book untitled Activity-Based Management: Arthur Andersen's Lessons from the ABM Battlefield, 2nd
Edition contain a lot of information on the item. The writer explains the girl idea with easy means. The
language is very straightforward all the people, so do not worry, you can easy to read it. The book was
published by famous author. The author will bring you in the new age of literary works. You can read this
book because you can please read on your smart phone, or product, so you can read the book in anywhere
and anytime. In a situation you wish to purchase the e-book, you can open up their official web-site and also
order it. Have a nice learn.

Ian Sharpless:

In this period of time globalization it is important to someone to get information. The information will make
someone to understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find a lot of references to get information example: internet, newspaper, book, and
soon. You can see that now, a lot of publisher that print many kinds of book. The book that recommended to
you personally is Activity-Based Management: Arthur Andersen's Lessons from the ABM Battlefield, 2nd
Edition this reserve consist a lot of the information on the condition of this world now. This particular book
was represented how can the world has grown up. The language styles that writer use for explain it is easy to
understand. Often the writer made some analysis when he makes this book. Honestly, that is why this book



ideal all of you.
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